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Stakeholder Interview Outline


Use this Stakeholder Interview Outline to guide your conversations with stakeholders to learn their thoughts about your plans community-based palliative care and to clarify their priorities.

Date:
Interviewer: 
Interviewee Name, Title and Department: 

	Interview Question Format
	Notes

	1.  Introduction
State the purpose of interview.
	







	2.  Palliative Care Understanding
How familiar are you with palliative care: definition and services?











	








	3.  Key questions:
A. What are the top 2-3 priorities for you, your team or the organization?
B. What concerns or worries keep you up at night?  What are the biggest challenges you face?
C. How do you think a CbPC program could support you?
D. How do you think a CbPC program could support/enhance/strengthen your mission/vision?
E. Do you currently provide any CbPC services?
F. What internal and/or external programs or services are you aware of that would support a CbPC program? 
G. What services currently exist in this organization/health system or service area that could be viewed as duplicative or competitive to efforts to develop CbPC services?
H. Are there service providers that could be formal or informal collaborators with a CbPC program?
I. What outcomes do you think could come from a CbPC program?
J. What data are you aware of that we could use to define our CbPC program? 
K. What resources are available that could be mobilized to improve palliative care in our community?
L. Who might be motivated to pay for CbPC services?




	

	 4.  Closing:
a. Are there pressing topics related to CbPC that we did not discuss?
b. Who else do you suggest we talk to?
c. Would you like to be involved as we work further to develop a CbPC program?
[bookmark: _GoBack]Would you like to know our findings and conclusions?
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