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MAKING THE CASE FOR PALLIATIVE CARE IN THE MIDST

 OF THE FINANCIAL CRISIS

Hospital Palliative Care teams need to be ready for the new financial realities of hospitals:

1. Hospital operating margins will shrink leading to the potential for: 
a. Less discretionary funding

b. Hiring freezes
c. Bed closure and staff layoffs 
d. Reduction in capital for building projects, increasing pressure on existing bed capacity
e. Reluctance to embark on projects where immediate cost benefit is not apparent

2. Palliative Care programs can help hospitals meet these challenges through:
a. Cost avoidance— Morrison RS et al. Arch Int Med 2008;168;1783-90.
According to this study of eight very different hospitals:
· Hospitals saved from $279 to $374 per day per palliative care patient

· Hospitals saved $1700 to $4900 on each admission of a palliative care patient
· Significant reductions in pharmacy, laboratory and intensive care costs means savings > $1.3 million/yr for a 300-bed community hospitals 

· $2.5 million/yr for the average academic medical center

b. Improved through-put, especially in ICU, where LOS issues will be a major problem due to reduced hospital bed capacity - see these articles and others at www.capc.org/research/resources/citations
· Campbell ML. Palliative care consultation in the intensive care unit. CCM 2006;34:S355-8.also Chest 2003;123:266-71.
· Norton SA. Proactive palliative care in the ICU CCM 2007;35:1530-5.
c. Integrating palliative care services starting into the emergency department and outpatient clinics for patient at risk for high cost/lengthy hospitalizations/high morbidity. 
3. Palliative Care programs should prepare now:

a. Be proactive—don’t wait until you hear your program is being eliminated!

· Seek out strategic partnerships within the hospital to broaden the palliative care with the ICU, ED, outpatient clinics, and  hospitalists
b. Utilize new and cost-efficient CAPC resources:
· Forum

· E-Learning

· PCLC 1/2/3
· Toolkit

· NQF crosswalk

