THE FAMILY GOAL SETTING CONFERENCE

1.  Preparation

· Review chart—know all med issues: treatment course, prognosis, options

· Review Advance Care planning documents (eg. POAHC)

· Review/obtain family psychosocial issues; keep open mind re: reported conflicts

· Coordinate medical opinions among consultant physicians

· Clarify your goals for the meeting (what decisions are you hoping to achieve)

· Decide who you want to be present from the medical team.

· Check your own emotions

 2.  Establish proper setting

· Private, comfortable

· Everyone seated--circle seating if possible

3.  Introductions/Goals/Relationship

· Allow everyone to state name and relationship to patient

· Identify if there is legal decision-maker (POA, Guardian)

· State your goals for the meeting; ask family if they have other goals.

· Ask non-medical question about patient to build relationship: Can you tell me something about your father? 

4.  Family understanding of condition 

· Tell me your understanding of the current medical condition
· Encourage all present to respond

· For patients with a chronic illness, ask for a description of changes in function (activity, eating, sleep, mood) observed over past weeks/months

5.  Medical review/summary

· Summarize “big picture” in few sentences—use “dying” if appropriate

· Respond to specific medical queries if asked.

6.  Silence/reactions

· Respond to emotional reactions; Be prepared for common questions:

· How long?; what do we do now? How can you be sure?

7. Prognostication

· If appropriate/necessary, provide prognostic information using ranges

· Allow silence; respond to emotional reactions

8. Decision-Making (go to 9. if no decisions need to be made)

· Review options, make a recommendation, assess reaction.

· Decisional Patient: “What decision(s) are you considering?”
· Non-Decisional Patient: “What do you believe the patient would choose if s/he were here?”
· If consensus is reached, summarize and confirm

· If no consensus, mutually decide on specific time-limited goals
9. Goal setting (go to 10. if goals were established in 8.)

· Allow family/patient to state their goals; Knowing that time is short, what is important in the time that is left?

· Review all current and planned interventions—make recommendations to continue or stop.  If appropriate, discuss artificial hydration/feeding/DNR orders etc. with clear recommendations.

· Summarize all decisions made

10. Document and discuss

· Who was present and what decisions were made and follow-up plan
· Discuss with relevant team members (consultants, nurse, etc.)
· Check your emotions
